Dear Colleague

 “Making a Difference”
Welcome to the January edition of “Making a Difference”.   In this month's edition we are featuring the following:
-     What are the Emotional Competencies?

-     Organisation processes affected by the new age discrimination law

-     Quote of the Month

-     Spring Workshop Programme

What Are The Emotional Competencies?

Following on from last month's edition, when we reported on some research which identified the importance of the emotional competencies, we have received a number of enquiries about defining the emotional competencies.

Goleman defines them as the Personal and the Social Competencies:

Personal Competencies

The personal competencies relate to how we manage ourselves (Goleman)

Self Awareness

· Emotional awareness-recognising one’s emotions and their effects 

· Accurate self- assessment –knowing one’s strengths and limits 

· Self-confidence –a strong sense of one’s self-worth and capabilities 
Self Regulation

· Self Control –keeping disruptive emotions and impulses in check 

· Trustworthiness –maintaining standards of honesty and integrity 

· Conscientiousness-taking responsibility for personal performance 

· Adaptability –flexibility in handling change 

· Innovation –being comfortable with novel ideas, approaches and new information 
Motivation

    Achievement drive-striving to improve or meet a standard of excellence

    Commitment-aligning with the goals of the group or organisation

    Initiative-readiness to act on opportunities

    Optimism-persistence in pursuing goals despite obstacles and setbacks

Social Competencies

Determining how we handle relationships

Empathy

    Understanding others-sensing others’ feelings and perspectives, and taking an active interest in their concerns

    Developing others-sensing others’ development needs and bolstering their abilities

    Service orientation –anticipating, recognising and meeting customers’ needs

    Leveraging diversity-cultivating opportunities through different kinds of people

    Political awareness-reading a group’s emotional currents and power relationships

Social Skills

    Influence –wielding effective tactics for persuasion

    Communication-listening openly and sending convincing messages

    Conflict management –negotiating and resolving disagreements

    Leadership –inspiring and guiding individuals and groups

    Change catalyst –initiating or managing change

    Building bonds- nurturing instrumental relationships

    Collaboration and cooperation-working with others toward shared goals

    Team capabilities –creating group synergy in pursuing collective goals

These are all competencies which can be learnt and coaching approaches provide an excellent vehicle for this.

Visit our web site www.dilysjones.co.uk for further information about the Coaching Conference being held on the 29th March 2006. 

We are also providing an in-depth training course on the Emotional Competencies: See our Spring Workshop Programme at http://www.dilysjones.co.uk/our_services.html or contact louise@dilysjones.co.uk for further information.

Organisation Processes Affected By the New Age Discrimination Law 
The new law will come into force on the 1st October 2006, and will affect the following (amongst others): 

· Advertising for posts 

· Recruitment and selection 

· Promotion 

· Training and development 

· Redundancy 

· Retirement 
See our organisation checklist on www.dilysjones.co.uk and also see our Spring Programme for courses with the Selection and Development Store at http://www.dilysjones.co.uk/our_services.html 

Quote of the month
"The best executive is the one who has sense enough to pick good men (or women. Ed) to do what he (or she. Ed) wants done, and self-restraint enough to keep from meddling with them while they do it." 
Theodore Roosevelt 
Spring Workshop Programme
Our new Spring Workshop Programme is now available on our web site, and includes:

  "An Introduction to Coaching Skills” - Central London - 21 June 2006. 

For further information contact louise@dilysjones.co.uk   please note that this can also be carried out as an in-house course.

 

  "Strengths and Development Areas"

  "Managing Yourself and Others"

  "The Organisation and the Individual"

  "Age Discrimination Legislation"-awareness raising, board briefing and day for key staff

  Plus a wide range of other training, coaching & bespoke packages 

 

For further information see http://www.dilysjones.co.uk/our_services.html or 

             louise@dilysjones.co.uk 

                       01252 876149 / 01753 621961

 

Best wishes

Dilys Jones Associates Ltd

 

To unsubscribe: 

If you no longer wish to receive the Bulletin, please e-mail admin@dilysjones.co.uk and put "UNSUBSCRIBE NEWSLETTER" in the Subject Box. Many thanks.
  

