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                                      Dilys Jones Associates Ltd

T:  01252 876149 / 01753 621961
F:  01753 830911


                                                                                                 Email:  info@dilysjones.co.uk 

Dear Colleague

Making a Difference

New Workshops on “Communication” (25 October and “Pre and Post Appointment Checks, including CRB Checks” (19 September and 16 October).

We have a wide range of in-house training and coaching for individuals, teams and cross-organisation. Our workshops and training include: equal opportunities, diversity, conflict and negotiation skills, emotional competencies and coaching for groups and individuals. Full details are given below.



Desktop Drivers - Learning Driven from your Desk!

Desk Top Drivers is a NEW way of learning from Public Partners-Professionals. 

You don't need to leave your desk! As long as you have access to the internet, a telephone and a free hour, you can keep up-to-date and ahead of your training needs and what it means for you and your organisation.  To find out more - please click http://www.dilysjones.co.uk/Introducing%20Desktop%20Drivers.doc 

Or alternatively email katie@dilysjones.co.uk 

Our Next Sessions will be held on:
· 17th July 2006 - Bullying & Harassment 

· 20th July 2006 - Anger Management 

Download a Booking Form using this link:  http://www.dilysjones.co.uk/downloads/BOOKING%20FORM%20Desktop%20Drivers.doc 


Summer & Autumn Workshops

· Pre & Post Selection Checks including CRB Checks - 19th September 2006 & 16th October 2006 at IOD, London 

Who should attend?

Recent cases have focused on the need for proper processes to be in place to ensure that recruitment and selection procedures are in place; including CRB checks. It is important that public bodies, including schools and NHS Trusts are aware of their responsibilities in this area, and that the systems are designed to assist safe recruitment practices, as well as compliant with legal requirements.

This course is for those whose role and responsibilities include any aspect of planning systems, implementing them and monitoring them including managers, administrative staff, directors, heads whose responsibilities fall within this area.

Objectives

· For delegates to come away with a full understanding of the legal and statutory requirements for pre-appointment checks in the education and health sectors 

· For delegates to understand the role and responsibilities of the organisation in this area 

· To understand the requirements of the CRB checks and how to administer them 
· To understand the requirements of other checks 

· To set the information in the context of the work of the organisation 

· To prepare a personal action plan for their organisation
For a full course outline & programme please click this link:  http://www.dilysjones.co.uk/downloads/PRE%20AND%20POST%20SELECTION%20CHECKS%20INCLUDING%20CRB%20CHECKS%20programme.doc
Download a Booking Form here:

http://www.dilysjones.co.uk/downloads/BOOKINGFORM.doc 


· Communication – 25th October 2006 at IOD, London 

Who should attend?

We have introduced a new workshop on Communication. 
Communication is an essential skill in the management of self and others; it is central to being able to achieve objectives. Effective communication:

· Can motivate others

· Is essential to leadership

· Is central to carrying out effective appraisals

· Can be verbal or non verbal

· Has considerable impact on others  
Objectives

At the end of the workshop, delegates will:
· Understand the principles behind effective communication

· Understand the barriers to effective communication and overcoming them

· Have created a personal action plan and coping strategies for effective communication 

For more information please click this link: http://www.dilysjones.co.uk/downloads/COMMUNICATION.doc 

Download a booking form here:  

http://www.dilysjones.co.uk/downloads/BOOKINGFORM.doc
_______________________________________________________________________
Bespoke Workshops & Events

Our bespoke Workshops Programme can be accessed here:

 http://www.dilysjones.co.uk/downloads/Spring%20Workshops%202006.doc 
There are a wide range of workshops including our NEW Appraisal Training which can be assessed here:

http://www.dilysjones.co.uk/ScheduledEvents.html 

To book or to find out more, you can contact louise@dilysjones.co.uk  or  katie@dilysjones.co.uk  or alternatively ring 01753 621961 / 01252 876149  



Individual Coaching

Let us help you with your performance. We can help you with issues relating to poor performance, interpersonal difficulties, stress and tension, work life balance and other areas. We can help you fine tune your skills, develop new ones and help you to benefit from positive use of the emotional competencies, learn to manage yourself and others even better. 

You can contact us for a confidential discussion on 01753 621961 / 01252 876149

We use an outcomes focused approach; with you in the driving seat. There are several stages:

Initial Discussion: 

You tell us where you are now and where you want to be

Assessment: 

We look in depth with you at the areas you would like to change. We carry out some assessment, using a range of tools designed to help us to work together to identify what needs to be tackled to assist you to meet your objectives

Agree Action Plan and Set Goals: 

We agree the course of action, set the goals, and decide on how they will be achieved and over what time scale.

Sessions and Review

We meet regularly as you implement the changes with our support. Actions and work to be done before the next session (to ensure agreed objectives are met) are agreed. We can keep in contact between sessions by telephone and e-mail, or by additional meetings. At the sessions we review progress and “tweak” the process as necessary. There are usually between 4 and 7 sessions. But the number of sessions, their length and the time span over which we meet is tailored to your individual needs.

Final Review

We meet and assess the progress made overall. Any follow up arrangements are confirmed e.g. the appointment of a mentor.

Contracts

We always agree a contract with you in our first coaching session. 



Team Coaching

We can help you and your team, or a team within your organisation. Sometimes there are tensions and conflicts within teams and they may not be performing as well as they could. Sometimes teams face particular challenges and benefit from coaching to assist with meeting the challenge. Team members can learn about the team roles, where they have most strengths and where they have dependencies.

We use a range of tools to assist with this; and use outcomes focused processes to carry out the work with you. 

Cross-organisation approaches

We have a range of cross organisation in-house approaches to help you:

· Introduce coaching and mentoring approaches 

· Develop coaching for line managers 

· Introduce a mentoring approach and setting up a mentoring scheme 

· Introduce a coaching approach and setting up a coaching scheme 

· Develop emotional competencies and better management of people within your organisation 

· With leadership development 

· With appraiser training, conflict and negotiation skills, equality and diversity 



Our Coaching, Services and Courses are:
· Objectives focused 

· Based on a thorough assessment using psychometric tools and instruments 

· Delivered through a personal contract with the individual, the team or the organisation 

· Fine tuned to meet the needs of each individual, group and/or organisation 
· Delivered by coaches , trainers and consultants with relevant background degrees, training, knowledge, expertise 

· Delivered by coaches who are members of professional coaching organisations and who participate in professional supervision 

· Effective



For further information, you can contact:
Katie@dilysjones.co.uk     or      Louise@dilysjones.co.uk    

or phone 01753 621961 / 01252 876149
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